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PSC 540 Nonprofit Management & Leadership 

 
Kenneth A. Klase, Department of Political Science,         Fall 2011 

235 Graham, 336-256-0510, kaklase@uncg.edu;    Saturday 9am-4pm  
Gerard Carter, Executive Director, Catholic Social Services     (including a lunch break)   

of the Diocese of Charlotte, NC, Inc., 704-370-3250 Ferguson Building; Room No. 325   
GCarter@charlottediocese.org 
Office hours by appointment or immediately after class  
   
COURSE  OBJECTIVES 
    
 This course provides an overview of the nonprofit sector in society with a consideration 
of the nonprofits sector’s relationship to the public and private sectors.  Attention will be given 
to the social settings in which nonprofit organizations function, the role of the nonprofit sector in 
the economy, and the range of services these organizations produce.  Additionally, students will 
learn about the governance of nonprofit organizations and how cross-sector collaboration(s) and 
individual leadership styles impact their organizations.  The intent of this course is to increase 
students’ awareness of the role and importance of the nonprofit sector and the changes it is 
experiencing to prepare students for their roles as leaders in the nonprofit and public sectors. 
 
Upon successful completion of this course, students should be able to: 
 Utilize perspectives on the historical development of the field to better understand the current 

nature of the nonprofit sector; 
 Summarize conceptual frameworks related to the role of nonprofit organizations in a market 

economy and democratic society;  
 Describe the major issues that have shaped nonprofit management at the practitioner level 

and critique the application of nonprofit management scholarship to practice in the field; 
 Categorize nonprofit management methods in order to identify best practices in nonprofit 

theory and practice; 
 Interpret laws and standards applicable to nonprofit management and leadership in order to 

maintain an ethical practice; 
 Discuss nonprofit sector values in order to better communicate with stakeholders at the 

individual, organizational, and societal level; 
 Understand how social entrepreneurship and corporate social responsibility impact the 

nonprofit sector in order to find ways to problem solve social issues; 
 Analyze nonprofit management dilemmas and propose solutions; and 
 Understand the collective role of nonprofit managers in developing a civil society. 
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REQUIRED TEXTS 
Worth, Michael J. Nonprofit Management: Principles and Practice, Second Edition. Thousand 
Oaks, CA: Sage Publications, Inc., 2011. ISBN 9781412994453 
 
Ott , J. Steven. Understanding Nonprofit Organizations: Governance, Leadership, and 
Management.. Westview Press,  2001.  ISBN-13: 9780813367873 
 
 

Additional readings, assignments, or library/internet research will be required of you throughout 
the semester reflecting the theme we are considering.  These readings/ assignments will be given 
to you in class and/or uploaded to Blackboard prior to the next class meeting.  It is the student’s 
responsibility to ensure that s/he has access to Blackboard, that s/he knows how to interface with 
the system, and checks her/his official UNCG email periodically for course information.   
 
ACADEMIC INTEGRITY POLICY 
All  assignments (papers, presentations and other submitted work) must  be your own work and 
original for this course.  In addition, students should follow appropriate guidelines in referencing 
the work of others.  The University’s Academic Integrity Policy can be reviewed at 
http://academicintegrity.uncg.edu/philosophy/.   
 
DISABILITY SERVICES 
To request and receive accommodations at UNCG you must be registered with the Office of 
Disability Services (ODS).  If you have any specific questions or concerns call ODS at (336)334-
5440 or visit their website: http://ods.dept.uncg.edu/services/. 
 
 
COURSE  REQUIREMENTS 
   
Topic  Research Paper & Presentation/Discussion Leadership  (25% of course grade)       
Students must prepare and discuss in class a research paper focusing on a nonprofit management 
topic, issue, concept, or theme. Students will be assigned to prepare and discuss a topic paper 
with respect to a specific class session, and the topic or issue of their papers must relate to the 
topic of the class session for that date. The number of Topic Presentations in each class session 
will be limited so the presentations in class will be distributed throughout the semester on a range 
of topics.  Students will sign up for specific class sessions during the first class meeting.  Topic 
research papers will be based on a detailed analysis of at least four substantive journal article 
references dealing with a common nonprofit management topic, issue, concept, or theme.  The 
references will be primarily journal articles from relevant nonprofit management and public 
administration journals, but other additional references (in addition to the minimum of four 
journal articles) may include books, book chapters, and reports/studies/government documents. 
In addition, other current periodicals and web references may be used sparingly.  The purpose of 
the assignment is to allow students the opportunity to become familiar with a nonprofit 
management topic or issue and with journals which contain related articles as well as to inter-
relate the material on a common subject relating to nonprofit management.  The paper will deal 
with the main theses and supporting rationales of the articles or other references as well as 
providing an in-depth commentary on, or analysis of, the reference materials and how they inter-
relate.  The primary emphasis should be on how the references relate to each other, what they say 
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about their common topic, and what common or opposing concepts or themes they develop.  You 
should also relate the content, concepts, and themes to the assigned readings from the syllabus 
where the topic presentation is scheduled.  The paper should be 5 - 10 pages in length. Include a 
complete bibliography utilizing APA citation.  A guide on how to cite using APA 5th or 6th edition is 
available on the website created for the 540 course on the Library’s website under “Research Guides 
by Subject”, Select Political Science, then locate the 540 course.  You must submit a short 
proposal to get approval of the topic, issue, concept, or theme that will be the focus of your 
paper and to provide a bibliography of articles and other references that you intend to 
utilize. Grading will be based on the following: selection of appropriate journal articles or other 
references related to the topic; the paper’s clarity, organization, grammar, punctuation, spelling, 
coverage, objectivity; a detailed outline and bibliography of the paper and discussion questions 
that should be provided as a handout to the class; and the in-class presentation and discussion 
leadership using your discussion questions (approximately 20-30 minutes) relating to the topic, 
issue, concept, or theme of the paper and its importance for the topic under discussion for that 
class session. 
 
Written Case Analysis and Discussion Leadership  (30% of course grade) 
Each student will be assigned to analyze and lead the discussion for a case in the Worth text to 
be scheduled where the case occurs in the course schedule. No more than two students may 
analyze and lead the discussion on the same case.  The written case analysis paper (5-10 pages) 
and case discussion leadership are weighted equally in evaluating this requirement.  If more than 
one student is assigned to a case, they will write a joint written case analysis describing and 
analyzing the incidents in the case and discussing the issues represented in the case as well as 
their analysis of the case and how the problems in the case should be resolved and why. You 
should also as part of the discussion in the written analysis paper address how the case should be 
related to text and other readings as well as aspects of the questions provided for the case. 
Students assigned to a case will share responsibility for jointly directing the class discussion 
(approximately 20-30 minutes) of that particular case and will be jointly evaluated on their 
performance for this part of the assignment.  Guidelines will be provided for the written case 
analysis and the case discussion leadership.  Students will sign up for cases during the first class 
session. The assignment is due when the topic related to the case occurs in the course schedule.  
 
Nonprofit Agency Review and Presentation  (30% of course grade) 
This assignment requires students to choose a nonprofit organization and to describe its mission 
and purpose, highlights of its history, its sources and amounts of funds, major programs and 
services, the roles and responsibilities of managers, staff, and volunteers, organizational aspects 
that appear to contribute to or detract from its effectiveness, major community partners, and your 
suggestions for areas needing improvement.  The overview of the nonprofit organization should 
cover aspects relating to the agency selected based on using the thematic outline of the course.  
The agency overview will correspond to each of the sections covered in the course as they apply 
to the agency selected. In this manner, the Nonprofit Agency Review provides a complete picture 
of the agency selected. A separate handout provides further guidelines on this assignment. 
Students will present a summary of their Nonprofit Agency Review during the last class session. 
(Due: Saturday 12/3/11)   
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Class Participation  (15% of course grade)  
Participation will be evaluated as 15 percent of the grade for the course.  Participation is critical 
in a graduate level course, and students are expected to participate fully in course activities and 
discussion.  It is also important for you to understand that each class session is equivalent to two 
weeks of class. Due to the format of this course, missing any class session will result in a student 
missing a large portion of the course which may affect this portion of your grade for the course. 
   
    
COURSE SCHEDULE 
The following are the topics to be discussed at each class meeting.  The reading assignments 
indicated should be completed prior to each class meeting.  Much of the benefit of the course is 
based on attendance and participation.  Attendance and general participation in classroom 
discussion (active involvement in discussions of course readings and articles and participation in 
and completion of class or assigned exercises) will be taken into consideration in assignment of 
the course grade. 
 
 
 
DAY         (WEEK)  DATE        TOPIC ASSIGNMENT(S) 
Saturday  (Week 1) 
(Klase and Carter) 

8/27/11 Introduction to the 
Course; Nonprofit 
Management as a 
Profession and 
Field of Study; 
Overview of 
Nonprofit Sector; 
Theories of 
Nonprofit Sector 

Worth, Chapters 1 - 3 

Saturday (week 2) 9/3/11 NO CLASS LABOR DAY HOLIDAY 

Saturday  (Week 3) 
(Klase) 

9/10/11 Governance of 
Nonprofit 
Organizations  

Worth, Chapter 4 
Ott, Chapters 1 - 4 
 Topic Presentations  
Case Analysis Discussion  

Saturday  (Week 4) 9/17/11 NO CLASS Use this time to work on NP Agency 
Review assignment. 

Saturday  (Week 5) 
(Klase) 

9/24/11 The Legal 
Framework 

Ott, Chapters 5 - 6 
 

  Effective and 
Ethical Leadership 

Worth, Chapter 5 
Ott, Chapters 7 -9 
Topic Presentations  
Case Analysis Discussion  
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Saturday  (Week 6) 
(Klase) 

10/1/11 Social 
Entrepreneurship; 
Managing Under 
Government 
Contracts 

Worth, Chapter 16 
Ott, Chapters 17 -19, 20 – 23 
Topic Presentations 
Case Analysis Discussion  
 

Saturday (Week 7) 10/8/11 NO CLASS FALL BREAK 

Saturday (Week 8) 10/15/11 NO CLASS  

Saturday  (Week 9) 
(Carter) 

10/22/11 Strategic Planning; 
Program Planning; 
Capacity and 
Collaboration 

Worth, Chapter 7 - 8 
Ott, Chapters 10 - 12 
Topic Presentations  
Case Analysis Discussion  

Saturday  (Week 10) 10/29/11 NO CLASS  

Saturday  (Week 11) 
(Carter) 

11/5/11 Fundraising;  
Event Planning; 
Obtaining 
Resources 
 

Worth, Chapters 11 - 12 
Ott, Chapters 13 – 16  
Topic Presentations  
Case Analysis Discussion 

Saturday  (Week 12) 
(Klase) 

11/12/11 Accountability & 
Evaluation 

Worth, Chapter 6 
Ott, Chapters 31 - 33 
 Topic Presentations 
Case Analysis Discussion  

Saturday  (Week 13) 
(Carter) 

11/19/11 Human Resources; 
Managing 
Volunteers 

Worth, Chapter 9 
Ott,  Chapters 27 - 30 
Topic Presentations  
Case Analysis Discussion 

Saturday  (Week 14) 11/26/11 NO CLASS THANKSGIVING HOLIDAY 

Saturday  (Week 15) 
(Klase and Carter) 

12/3/11 Nonprofit Agency   
Review 
Presentations 

 
 

 
 
 
 
 
 


